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Skills to Succeed is a local development organization based
in Tataouine and working on promoting local development
in the region.

It is showcased through vocational training, economic
development and capacity building programs aiming to
boost employability and income generation.

OUR ORGANIZATION
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Provide additional services

in cooperation with local
institutions to support
entrepreneurs and local
businesses.

&alnid Ul duodiil &8lg duulya

9 gl uginlb ducloinllg
Juw @l il @aas (ugliai duala
Ly yaga il

Studying the socio-economic
development context in south
Tunisia, particularly Tataouine,
to identify better ways for
economic growth
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Establish relations with the
authorities, civil society, and
the private entities in order to
contribute to the economic and
social development.
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Enhance economic

growth through income
generation, capacity building
&employability programs
leading to improve quality of
life.

OUR MISSION
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duwljay doioll ciols , UallAa (9 .daall calalial go blodli tailor programs that fit to the context of Tataouine. A
olalinl paai @asy laaolp Gl Jud daal glg) duoaudi baseline study was conducted before the kick-off of the
.dbinioll programs in order to assess the needs of the community.
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.daalu dunidodl aJuaoll go Al clw jl @ Lok gol early stage. This participatory approach made it easier to

develop partnerships with local institutions.
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Lduslarivl ¢louA) elaill aljleo gl Wliho oo ataiuiell Tataouine authorities, working in full collaboration with
Skills to Succeed, to develop a set of selection criteria for
all programs.
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Develop Ideas for Intervention
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The vocational training program was designed to respond
to the increasing market demand in terms of market-
oriented specialties. Accordingly, Skills to Succeed training
programs have been thoroughly tailored to meet job
market needs with regard to skilled workers.

We managed to deliver training programs that meet
international standards and bring in up-to-date technology
to Tataouine. Additionally, to ensure sustainability, we
equipped the Institute of Technology Studies (ISET) with
an Instrumentation Lab and Tataouine Vocational Training
Center with a welding/pipefitting workshop and a gypsum
Lab.

In addition, a smooth technical and pedagogical handing
over program took place in a close collaboration with the
Tunisian Agency for Vocational Training, the Ministry of
Higher Education, and the Ministry of Vocational Training &
Employment.

More than 160 youth benefited from Skills to Succeed
training programs, most of them got internships with

the most prominent companies in Tunisia. This was the
outcome of putting in place a strategic marketing scheme
in order to map all potential companies that might hire
Skills to Succeed graduates

72 companies visited by STS
21 Companies visited STS
70% placed in jobs
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VOCATIONAL TRAINING

"We develop skills to boost youth employability”
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WELDING / PIPEFITTING TRAINING
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Skills to Succeed welding and pipefitting training
programs have been designed to improve the
employability of the unemployed in Tataouine

in response to job market demand. The training
programs took place at local educational facilities
in Tataouine after equipping a workshop at
Tataouine Vocational Training Center with a high
quality welding and pipefitting material to ensure
sustainability.
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WELDING/ PIPEFITTING TRAINING
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To ensure a smooth technical and pedagogical
handing over to local institutions, TOT sessions

and program certification for teachers took place

in Tataouine vocational training center (TVTC), with
an ongoing alignment with the Tunisian Agency for
Vocational Training, and the Ministry of Vocational
Training & Employment. In addition a Monitoring and
Evaluation tool was implemented to monitor and
evaluate localinstitutions’ ability to handle training
programs independently.

The training program included:

HSSE Training (Schlumberger)

Entrepreneurship training

Life skills

English (London Teacher Training College)

Certified Welding/ Pipefitting (TUV Austria/ TIC)

600.000 TND Equipment
60 Certified Welders
40 Certified Pipefitters
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Skills to Succeed equipped an instrumentation lab in
the ISET (Institution of Technology Studies) in order
to train high qualified instrumentation technicians,
the lab is the first of its kind on a national level
with the high technology brought in. The program
has also carried out the handing over process for
ISET Tataouine to make sure the institution is able
to handle training programs independently with

an ongoing alignment with The Tunisian Higher
Education Ministry.

550.000 TND equipment
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The Skills to Succeed team ensured the placement
of graduates in internships at different national and
international companies in Tunisia.

The program included:

HSSE Training (NEBOSH)

English language (London Teacher Training College)
Life Skills Training package

Aptitude Certification (TUV Austria)

38 certified Technicians
30 Placed in Jobs
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Among the most successful experiences of the
vocational training programs beneficiaries, Rafik
Aloui took part in the training session for defensive
driving trainers. After having succeeded with
excellence, he worked as an independent trainer and
was able to win several contracts with contracting
training centers with oil companies.He then decided
to launch his own project; a private training center
providing services in health and safety sector. He
achieved his goal thanks to his persistence, his
determination to succeed and the quality of his
services which helped him gain a secure position on
the national and international market.

10 Trainees
Certified from Aegide International
12 Jobs Created
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GYPSUM TRAINING

The gypsum sector is one of the most promising
sectors of development in Tataouine with a local
reserve ranked third globally. Thanks to these
natural reserves, gypsum offers a promising
opportunity for investment and promotes local
employment. In this context, Skills to Succeed
Organization took the initiative to develop a
vocational training program in the exploitation

of gypsum for the unemployed of the region. This
program is based on the training of 14 university
graduates, whose diplomas are difficult to integrate
in the professional domain, in the field of plastering
and the manufacture and installation of plaster, in
addition to the training of a local core of 6 instructors
in the same terms of reference.

14 Trained and certified
11% placed
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GYPSUM TRAINING

Skills to Succeed Organization also created the first
modern gypsum laboratory, embracing the practical
aspect at the vocational training center of Tataouine.
In addition to the training offered by the program to
its beneficiaries in cooperation with numerous active
institutions, it also provided them with a training
course on project creation to help those wishing to
start their own project

70 000 TND equipment
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Skills to Succeed has developped an integrated
Entrepreneurship & Business Support Program to support
entrepreneurs and boost private initiative in the region.

This program is designed to foster business creation and

income generation activities in different sectors by:

- Recommending ways to raise efficiency of business
production, processing, and marketing.

- Strengthening capacities of local existing businesses.

« Training local youth and support them to start a new
business.

« Providing access to finance directly or through other
funding parties.

+200 Projects created
+300 Jobs created
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ENTREPRENEURSHIP
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"We promote Entrepreneurship and encourage innovation"
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HBASSI METALLURGY OF THE SOUTH
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After graduating as an Engineer in Industrial
Systems, Khalil HABASSI chose to create his own
project, named "HBASSI Metallurgy of the South'
With the relevant financial and technical support

of Skills to Succeed Organization, Khalil launched
this project specializing in the manufacturing and
maintenance of industrial machinery, providing
services for the industrial enterprises working in the
energy sector in the region.

Thanks to this project, Khalil has been able to
generate a significant monthly income, and managed
to create jobs for the unemployed of the region.

13 jobs created
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HASNA PETROLEUM SERVICES
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Benefiting from the financial support and coaching
offered by "Skills to Succeed", Achraf AL GUERSAN

started up "Hasna Petroleum Services" Company; a
leader in petroleum waste treatment in the region.

Given that the process of drilling and exploitation

of oil wells require intensive use of chemical
substances which can cause contamination of water
and soil, Achraf's role is, in this context, to provide
solid and liquid waste treatment.

In addition to its positive impact on the environment,
the project has achieved significant financial success
in its first year and contributed to the creation of nine
permanent jobs.

9 jobs created

Achraf Garsen
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Moringa has recently been discovered as an
important medical plant that is known for its
effectiveness in fighting infectious diseases as well
as its high nutritional benefits.

Mohamed started up his own project with the
assistance of skills to succeed to bring Moringa

seeds from India.

Thanks to its uniqueness, this plant is in great
demand and is being sold on a national scale.

2 jobs created
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" YAHYAOUI FARM
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Driven by his great passion for poultry breeding
and with the assistance of Skills to Succeed, Salah
Yahyaoui started a quail breeding project which is
the first of its kind to supply the region with high
nutritional quail meat.

Salah is now successfully running his project with
a production capacity that exceeds three thousand
birds per month and supplying Tataouine and
neighboring regions, along with building links with
customers in Libya.

2 jobs created

40



43

éusl ¢ gug il calwlyald iAol (ido

EL MOKHTAR TOPOGRAPHY OFFICE

duwaiall (8 Lolw idiga g.glinellal§s Jnai yiacy

il jlao dotAio) duisll dalall g Galod ol ,Le ol
alwlja wiko (8 Jioiol arguito ¢y old plaill

) 6@l 48l yEgug)

a0y Lo4 Al Galpéall autoll ciloas egitoll 13 Gauy

Uil Lun 11§98 wutiAl «iloaall 63g2u aol jiUl g angoel JiAds
gl uginll yo §hlio)l uyacy Joclla

Jfiw ohlgo 3

Fouad El Mokhtar graduated with a civil engineering
degree and chose to conquer the job market by
launching his own business.

His Topography services project kicked off when the
Skills to Succeed Organization provided him with the
required support.

Thanks to his ambition and commitment, Foued is

expanding his business in the neighboring regions of
Tataouine.

3 jobs created
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PRO-GROW owlliutlo
COMPOST PRO-GROW

Imen Ben Hamed is one of Skills to Succeed's most
innovative entrepreneurs and was offered material
and technical support in organic production. Imen
succeeded in producing compost as an organic and
safe alternative available for farmers.

This project aims at limiting the use of chemical
substances in soil fertilization and improving the
quality of cropyields.

Clearly, more use of alternative organic fertilizer

is preferable to provide the soil with its necessary
nutrients and preserve the health of the consumer as
well.

Beside being innovative and sustainable in the

agricultural sector in Tataouine, this project provides
Imen with a regular monthly income.

2 jobs created
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TOUNKET TILAPIA

Sometimes success lies in doing what some
people consider impossible. Mohamed Tounekti
was confident of his capacities to implement his
fish breeding project in Tataouine, challenging
geographical and climatic constraints.

After receiving the financial support and necessary
training from skills to Succeed, Mohamed
implemented his "Tilapia breeding" project of in the
village of Tounket. The project is made up of 5000
units, providing a large part of the region’'s needs in
fish.

Tilapia is an easy-to-raise freshwater fish, known

for its rich nutritional value as well as its economic
viability.

2 jobs created
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Mohamed Tounekti
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The first fish breeding project in Tataouine
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TATAOUINE GOURMET
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Rim Othmane - Salwa Hrizi

Traditional food is an important part of the culture of
Tataouine.

Rim Othman and Salwa Hrizi formed a special
partnership and invested in a catering business. They
were the first to establish a project of traditional
food catering under the name of "Tataouine
Gourmet". As soon as they received financial support,
appropriate trainings, and coaching from Skills to
Succeed, Rim and Salwa sought to introduce their
products through this project. This allowed them to
provide catering services during conferences and
other local events.

Thus, they have contributed in preserving local
traditional dishes, guaranteeing them a permanent
subsistence.

2 jobs created
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AL BAYDA SERVICES
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Omar Halawet
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After benefiting from a training session in Health,
Safety, Security and Environment (NEBOSH), and
receiving financial support from the Skills to Succeed
Organization, Omar Halawet sought to put into

use the skills he acquired to start up his company
"Al-Bayda" for fire extinguisher maintenance and
protection equipment.

In addition to its economic effectiveness, this
project helped to boost the culture of HSSE among

individuals as well as the existing institutions in the
region.

2 jobs created
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Despite the increase in sugar consumption in
Tataouine, sugar packaging projects are almost non-
existent and investors are reluctant to invest in this
sector for fear of loss.

Benefiting from the financial support and the
appropriate training provided by Skills to Succeed,
Mariem Jhider succeeded in launching her own sugar
packaging project which supplies cafes, shopping
centers, restaurants in the region and is providing
her with a regular, decent income.

2 jobs created

Janaagjo

Mariem Jhider
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Skills to Succeed has always supported Arts and /‘\
Crafts initiatives that contribute to job creation,

promote the cultural heritage of Tataouine and

support local economic development.

Hanen Doudey is a local shoe designer. After
developing experience in her field, she received the
required practical training and financial assistance to
launch her footwear

design project.

Along with its contribution to promote crafts in the
region the project is a source of substantial monthly

income and a regular subsistence to numerous
craftswomen.

10 jobs created
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The architectural and cultural legacy in Tataouine /

is an important asset for promoting Tourism in the
region.

\

"Dar Aicha" is an alternative Tourism project located
in Ghorghar village, it was launched by Aicha Kadi,
an enthusiastic local woman. Making use of her
grandfather’s troglodyte dwelling located on a

hill, she restored it to host people interested in
discovering local culture.

Every year Aicha receives groups of groups of

tourists from Tunisia and Europe providing herself
and her family with a permanent source of income.

2 jobs created

54



57

oelinll Jlociw U ool dalleo

VODA TECH TUNISIE

o8 Al A1 dyolcl ailiuife bybgll iy
8299 £LiiLl 8gmiin 6 joa roda Lodla) éuc lunl clotAll
.l olodl e oJ 62l

0 Wlo e 9 b Jrhl (o ayl gling Loy (A yi acy
acguito ey 0 8 joa ghodelaill wijlao dokrio
g4y .l JlocLw il olyoll dalle ol 8209 (9 Jiodol
olyol yo ¢lgil ey dulaoll §oudl 2)g iy £g pitodl 12
Jlwg uljlguunilg aldjao jraaid Jociui Ul daleoll
'.. In..:.ug P ". . II\J_é_iJI

Jalll e pitodlIAm acy .aunln) @ yogy Ul JHalaedl cola
.cHolhi dullgy ylaelllaa 9 acgi o

J& gngo

Making use of his scientific gains as a specialist in
industrial chemistry, Hamza Bouchahwa succeeded
in creating a leading unit for water treatment in
Tataouine.

After receiving the necessary technical coaching
and financial support from the Skills to Succeed
Organization, Hamza established his project of a
water treatment unit for industrial use. This project
provides the local market with

treated water used in processing engines and
accessories of light and heavy means of transport.

Beside the income earned by Hamza, this project is

the first of its kind in this field of activity in the region
of Tataouine.

1job created
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ADEM GEO
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Despite its arid conditions, Tataouine is rich in water
resources, one of the cornerstones of the agricultural
sector. However, the scientific discovery of these
resources is a big challenge for the region.

Thanks to his academic background in geology, and
supported by Skills to Succeed, Omar Ghanem was
able to launch his project of ageology studies office
providing ground water detection services.

This project provides Omar with a significant
monthly income.

1job created
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Some products, especially nutritional ones, require
strict conservation and storage conditions for
potential marketing.

After benefiting from his acquisition in this domain
in addition to both the training and support from
Skills to Succeed organization, Ismail Ghrab took the
initiative to start his project in the maintenance and
installation of refrigeration rooms. Ismail is the only
skilled worker in the heating and cooling systems
sector in the local institutions in Tataouine.

2 jobs created
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NAYROOZ PICKLES AND SPICES

Convinced of its economic feasibility and encouraged
by the technical and financial assistance of Skills to
Succeed, Mohamed Arifet started started his pickling
and spice business in Tataouine, the first project of
its kind in the region.

In addition to its ability to quickly get into the local
market, the project is the prime provider of all
marketing spaces in Tataouine and neighboring
regions. At present, this project is employing 7
persons from the region.

wldyyc 2000
Mohamed Arifet
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Production capacity 25 tones/year

7 jobs created
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GYPSUM PROJECTS
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Ridha Taieb - Ahmed Chebli - Lotfi Lani - Habib Ben Yahia

Gypsum plays an indispensable role in the
construction and decorating sectors, and the local
product is characterized by its high quality and
abundant growth.

Thanks to their persistence and determination,

Lotfi LANI, Ridha TAIEB, Ahmed CHEBLI, and Habib
BEN YAHIA were encouraged to establish gypsum
plastering and decoration projects in Tataouine,
benefiting from the support provided by the Skills

to Succeed Organization. These projects provide
maintenance and decoration services for institutions
and services companies active in Tataouine.

These projects have enabled the owners to to

become self-sufficient and ensure a respectable
income as well as the employment of 17 local people.

4 projects
17 jobs created
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Thanks to the abundance of clay and aromatic herbs
in the region, Tataouine is a perfect environment to
produce cosmetic products. However, investment

in the sector has remained modest due to lack of
opportunities and support.

Ammar Abidi spent many years working in the
biocosmetics field, and seized the opportunity to
receive financial and technical support from Skills to
Succeed to start up "Argilex" the first project of its
kind in the region to produce natural cosmetics and
medicinal herb-based products.

The high production values contributed to its success

on international markets and creation of seven
permanent jobs to people from the region.

7 jobs created

ARGILEX

Sl jloc
Ammar Abidi
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More than 50 cosmetic articles produced
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As part of Skills to Succeed's mission to increase
women inclusion in social and economic life, Wafa
Hamouda, an ambitious young architect, has started
her own business providing services to the local
community of Tataouine.Her potential and innovative
ideas were the key to her successful story.

Skills to Succeed provided her with the required
trainings, in addition to funding and coaching.

2 jobs created
The first lady running an architecture office in Tataouine
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EL MOKHTAR PASTRY

Sassiya Aoun started up her own project in the
confectionery industry after completing her training
and acquiring the necessary practical experience.
When she turned to Skills to Succeed for help,
Sassiya was granted financial assistance and a
technical support, which allowed her to set up her
project in Dhehiba.

This project is the first of its kind in the region. It
provides a permanent livelihood for her and her
family, and satisfies local demand for cakes and
pastries.

2 jobs created
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WELDING WORKSHOPS
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Kamel Louhichi - Walid Reguei

Kamel Ouhichi and Walid Reguei are graduate
welders from Skills to Succeed Training program

In 2013 and 2014. After benefiting from vocational
training, they decided to put into use the skills and
experience they had acquired to start up their own
projects in Welding and wrought iron. This project
was financially supported by Skills to Succeed.

In addition to providing welding services, Kamel uses
his talents to decorate houses while Walid provide
services to regional construction companies.

2 projects
4 jobs created
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CONVEYOR BELT REPAIR SERVICES

The industrial sector in Tataouine is still experiencing
a shortage of services. In response to this challenge,
Skills to Succeed contributed to promoting industrial
activities in the region.

Bilel Hanachi, an ambitious young entrepreneur,
capitalized on his expertise in the private sector

and benefiting from the support of the Skills to
Succeed Organization to set up his own project in the
maintenance of industrial conveyor belts. The project
provides factories in the area with maintenance
services and belt replacements to preserve the
efficiency of their activities.

Beside its positive impact on industrial activities in
the region, this project enabled Bilel to work for his
independently and to raise substantial revenues.

2 jobs created
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BOUFARI CALVES FATTENING

This calf fattening project is an initiative set up by
Najwa and Dalila who received the required financial
and training assistance from Skills to Succeed to
create and manage their project. Additionally, their
academic training made a huge contribution to the
success of the initiative.

The importance of this project lies in instilling new
dietary habits in the region, supplying the local
market with a substantial quantity of beef.

2 jobs created
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Najwa Boufari - Dalila Boufari
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Social entrepreneurship plays an important role in
strengthening the economic fabric across all sectors and

is essential for promoting sustainable development as
well as supporting the inclusion of women in social and
economic life.

With these objectives in mind, Skills to Succeed has
supported several initiatives aiming at bolstering local
social enterprises, and cooperatives, especially those
promoting women empowerment, thereby creating income
generating activities and improving the incomes of others.

duc Lodall cluuugol
EMPOWER SOCIAL ENTREPRISES
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"We seek to improve the quality of life of disadvantageous
groups through supporting income generation activities"
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Empowering local craftsmen.
Creating "RAGMA".

RAGMA
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The Skills to Succeed Organization provided a
group of craftsmen with the financial support they
needed as well as a series of training programs and
accompanied them during the different steps of
project implementation. The first outcome of these
joint efforts was creating a Social Enterprise and a
trademark called "Ragma", a group of local artisans
producing a well-produced handmade product.
Ragma contributed to reviving the cultural heritage
of the region and became recognized at a national
level.

18 artisans
First Social Enterprise
First Local Trademark
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AlKhayrat cooperative Kerchaw

As the calf breeding sector increased steadily in
Tataouine, the insemination system remained limited
to traditional methods which were ineffective when
used alongside modern breeding practices.

With the strong conviction that intervention was
necessary in the sector, and with the assistance
provided by the Skills to Succeed Organization,
Alkhayrat, cooperative has succeeded in launching
the first cow Artificial Insemination Unit (AIU) in
Tataouine and provide its services to all farmers. Al
Khayrat cooperative operates under under veterinary
supervision and benefits from both the support of
Skills to Succeed and the local authority.

90 beneficiary farmers
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KNOWLEDGE BRIDGES

el olalauidl olani ducon
High Degrees Holders Association

High Degrees Holders Association is a local non-
profit organization aiming to promote unemployed
graduates from different fields and help integrate
them into professional life. Relying on the academic
background and knowledge of university graduates,
the association launched its School Tutor project,
after receiving the necessary assistance from

the Skills to Succeed Organization. The project
"Knowledge Bridges" provides tutoring sessions to
school kids of all ages, helping them to strengthen
their knowledge and improve their marks at school.
In addition to its positive impact on outcomes at
school for the kids, the project has allowed the

association to create a considerable number of jobs.

260 pupils
40 jobs created
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ALTERNATIVE GREEN
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Hydroponics is the technique of growing plants
without soil, using mineral nutrient solutions in a
water solvent. This unique system uses an intensive
method of growing hydroponic sprouting barley from
seed to feed within 7 full days.

Barley supply was one of the issues highlighted

in the agriculture sector in Tataouine where local
farmers complained either from feed scarcity or high
prices. Thus, Skills to Succeed sought to intervene
adopting an innovative approach to resolving this
issue by implementing the green feed project in
Tataouine with a production capacity of 1tonne per
day.

4 job created
First Hydroponics system
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wiow g ool nlul go oleiU plaidd el jlao §J48 ol Breeding rabbits in Tataouine is a promising sector
68 JAal 620 §1én ajlio JIgols iroll Goinoll oo that requires collaborative efforts of all stakeholders
6ol (AU yrdiioll floa gtbod @& iUl éw i Jlao to contribute to its promotion.

.6Jglao yao ;9 Al & Jlito cljlj o Paitbodi g o LUl Skills to Succeed led the initiative to create the first
a8l Leguite 12 plail) ciljlao culgo Jlaolllaa é g rabbit cooperative in Tunisia. The organization also
Jiih gdngo 147 jasi duluéii supported 12 small projects for rabbit breeding in
Jlnl ddslyo ol (dnidell dunlloll aJuaoll o golcily close collaboration with relevant administrations
.6yJ9aJl dunnll g dualils Ul loaAll (o A4 0] g &1 liLoll and local authorities. Projects owners were granted
1o dunllé duiglei 64 Juis Jol cacy oo ole il A jyai coaching, technical assistance and required funding
LGuaig Ul Al iyl from Skills to Succeed.

wilylacjjo12 12 rabbit farms

Jeiu 4 hgo 14 14 jobs created
Ui Lol i (- oJ Guiglc] Jol  First rabbit cooperative in Tunisia
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CHICKEN FARMS

Empowering rural women is one of the important ‘
challenges for economic development in Tunisia.

While rural women represent about 40% of the total ~ *
number of women in Tataouine, their presence on the

economic scene is still scarce. As part of its initiative

to support rural women, Skills to Succeed launched

a Chicken Breeding Program for the benefit of 9

villages in various delegations of Tataouine. This pro-

gram focused on training women in chicken breeding

and then granting them funds to launch their own

micro-projects. It has also funded 12 egg incuba-

ting projects in the delegations, in order to enhance

eggs production and help increase the beneficiaries’

incomes.

In addition to improving livestock and the dyna-

mism brought to chicken breeding in Tataouine, this

program has contributed to the integration of rural

women in the economic fabric and helped improve

their incomes.

9 rural villages
12 jobs created
174 rural women
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We aim at creating a positive change in local institutions
and community members and boosting their capacities to
manage effectively and successfully their organizations.
StS is the first local organization to deliver a full training
package in Tataouine; based on a participatory approach.
We started by mapping local associations's needs,
conducting a series of field visits, engaging most of them in
the program and encouraging them to give their feedback
and recommendations. The field visits were aimed at
maintaining communication with these associations and
spur reluctant ones to participate in the program.

Most of the training topics focused on raising funds and
guaranteeing their sustainability. The training topics
included: Financial and Administrative management,
Proposal Writing, Fundraising Strategies, Monitoring and
Evaluation Technics, Legal procedures for registration of
NGOs Life skills training and English language courses.

546 Civil Society members trained
+50 NGOs Involved

42 Training Sessions

31 Topics

"We Build capacities and Enhance Skills"

olyasdl 2L

CAPACITY BUILDING
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BUSINESS COACHING

o
o>
Support entrepreneurs preparing their business plans and

receive the required support in collaboration with local

institutions and partners. ~ )

Help the beneficiary prepare project implementation.

g JKaill ulani graiiil) plaild wljlao dodhio ciciy Business coaching provided by Skills to Succeed
Jlhéil daalu alunugell &o Gl L g g @ jliioll is based on helping the beneficiary to launch his
.6ac clllao 8 63312.0Jl g 6aclgll g jluiroll sustainable project and to overcome any difficulties
) encountered during the project execution.

Provide technical support or technical training when required.
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Assessing of on-going projects.

Study quantitative/qualitative indicators measuring
achievement to help assess performance and improve it.

Determining data collection methods (document reviews,
questionnaires, surveys, field visits...).

Analysing and synthesizing the data collected.

Reporting insights and recommendations

duloc gdyole doghio Lle alaill ol lao dokhi .
Laihndi I}uungpoJI A8l d8 yco (le ackujdcal
ngUoJIJlgpg?é@thﬁ.oJlgaLo.me' Lol lailons oadilos

rousdUlg deylioJl

MONITORING AND EVALUATION

The Skills to Succeed Organization has adopted an
important management tool to technically track the
progress and measure the impact of any project. It
also provides its Monitoring and Evaluation services
to other organizations and projects.
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For Donors

Conduct regional baselines and
needs assessment

Prepare strategic development
plans

Design and Implement Programs
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For Jobseekers

Entrepreneurship

English

Tailored Vocational training
Strengthening technical and soft
skills

Support professional reinsertion
in alignment of vocational
education and training
institutions

For Entrepreneurs

Capacity building

Business planning

Tailored technical trainings
Support Project implementation
Coaching

Monitoring & Evaluation
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Our organization provides a wide range of services
to individuals and groups through the locally
developed expertise that can be deployed to create
new activities that meet needs, along with the great
knowledge of the social and economic context and of
community dynamics.
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